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We are grateful to the organizers, supporters, partners, and all well -wishers for their vital contributions to

the success of Nepal Owl Festival 2024.
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A glimpse of the festival...  *

Owl Conservation Awareness camps
14 schools, 748 students

Nature Conservation Award
4 & Local Conservation Award 2
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{7 Poster presentation 4
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Cultural event
Purkheuli, Yanimaya, ;
Suni maya, Lakhe, Bhajan

Local game
Ek Khutte, Bhurung &
Thelo

Visitors (3000, including conservation camps) ©
Local people 2000,
Conservationists 200, Volunteers 50

S Bag Art
: Face painting
f‘; ﬁ and Nail art

Fusion of culture, conservation and entertainment

Owl Museum, Owl robot, Owl arts, Local food, Bird watching,
Local homestay promotion, Conservation drama from I0F Pokhara,
Conservation dance, Welcome song, Conservation speech
and many more




FOREWORD

We successfully celebrated the Nepal Owl Festival 2024 at Jaljala Rural Municipality -5, Lekhphant,
Lorpe, Pabat, with the generous contributions and support from our partners and well -wishers.
Firstly, we extend our gratitude to Yam Kumari Gurung from the Natural Resource Conservation
Organization who collaborated and made this event successful. We thank various local committees
for supporting the travel and providing the venue, and our financial supporters for their crucial

assistance. Special thanks to our media promoters for their efforts in promoting N epal Owl Festival
2024. We appreciate M alika Basic School for providing the venue for temporary owl museum and

conducting festival.

We are indebted to Yadav Ghimirey, Ram Lama, Ananda Rai, Kushal Neupane , Hanna and Jonas,
Ram Chandra Nepal, Anil Raut, Carol Inskipp, Heidi Kretser, Nabin Baral, Tatjana Jovanovic,
Chudamani Lamichhane, Gopal Joshi, Steve Powers, Prabin Sinhu, Paras Aryal, Biren Shrestha,
Anisha Rana, Hein Bloem, Sabita Paudel, Bikalpa Gautam, Donatella Piras, Pamela Dimeler, Paul
Marshall, Anuj Ghimire, Sunita Bati, Karla Bloem, Prashant Ghimire, Madhu Nepal, Shyam Paudel,
Lizan Maskey, Hem Katuwal, Chungba Sherpa, Hemanta Dhakal, Jiban Baral, and Rajesh Acharya for

their generous donatio ns to make Nepal Owl Festival 2024 successful

Special gratitude goes to Raju Acharya, Country Representative of the World Owl Trust, and our
Executive Director for their exceptional leadership along with fundraising efforts . We acknowledge
Suman Sapkota, Program Coordinator, for his pivotal role, along with Suman Hamal  for conducting
School  conservation  camp and Abhishek  Sapkota and Bishal Gautam  for
documenting/photographing the festival . We also thank the Natural History Museum, Swoyambhu
for providing the specimens of owls and their prey, and Hira Malla from Pokhara Bird Society for

leading the birding team on both days of the festival




We highly appreciate Cosmos College of Technology, Lalitpur for providing volunteers - Sameer
Tamang, Suyog Ghimire, Rohan Shrestha, and Rishav Pandey to provide technical support and

functioning of owl robots - the major attraction of owl museum. Ram Itani, Suruchi Mainali, Sushmita
Khadka, Sikshya Gyawali, Yangchen Sherpaand Hunny Manandhar deserves applaud for their artistic
contribution in face paint and nail painting. We appreciate Professor Karan Bahadur Shah's lyrical

contribution and Rajman Maharjan's musical arrangement to make the welcome song magical.

The volunteers from Institute of Forestry, Pokhara : Prabesh Pandey, Rajan Marasini, Aashish Aryal,
Jyoti Sharma, Ayusha Bogati, Anshu Thapa, Ashish Pariyar, Sushmita Koirala, Manish Pandey,
Sandesh Neupane, Sikshya Gyanwali, Bipin Adhikari, Sushmita Khadka, Shristi Baral, Kashish Dahal,

Sikha Dangi, and Yangchen Pinnasha deserves recognition for their conservation dance and drama.

We are thankful to Small Mammals Conservation and Research Foundation , Bird Conservation
Nepal-Pokhara Branch, Bird Conservation Nepal , Nature Conservation and Study Center, Biodiversi ty
Conservation Society, Nepal Ornithological Union, Bird Conservation Network Kailali , Pokhara Bird
Society and Koshi Bird Society for participating through organizational stalls. Local organizations
showcasing culture and food stalls are also appreciated . We acknowledge Suman Sapkota, Suman
Hamal, Menuka Shrestha, Hemanta Dhakal and Milan Baral for presenting their research and
conservation works through posters. We ar e obl iged to FDhaul agir.i
warm hospitality and logistic arrangements for our volunteers by providing hall and utensils for
cooking. We are grateful to Yamen Pun and Kishor Pun for arranging/cooking delicious meals for

all the volunteers throughout our stay.

Lastly, we deeply appreciate the dedication of our volunteers - Saurabh Sapkota, Sofiya K.C., Avisekh

Hamal, Prabesh Pandey, Samar Baniya, Hitendra Jha, Neeta Pokharel, and Keshab Dahal .

Thanks to everyone who contributed to making the festival a huge success

Photographs: Raju Acharya, Abisekh Sapkota, Bishal Gautam, Suman Sapkota, Suman Hamal & FON
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GOAL AND OBJECTIVES

The overall goal of the program was to enhance public participation in owl conservation in Nepal.

The specific objectives were as follows

1. To discourage the hunting and trade of owls in Nepal by elevating conservation
awareness of local people, media, and political leaders

2. To enhance the local capacity in owl conservation via education program

3. To recognize the hidden conservation heroes and sheroes of Nepal

4. To promote traditional culture and games of the area

5. To promote eco -tourism in the area

6. To encourage and mentor young graduates for owl conservation via opportunity of volunteering

Main banner of Nepal Owl Festival 2024




BACKGROUND

Nepal Owl Festival has been gradually expanding and evolving into multifaceted event since its
inception in 2012. The Nepal Owl Festival is celebrated in solidarity of the International Festival of

Owils, which is celebrated in Houston, Minnesota every y ear in March.

Our aim was to take the festival to different parts of the country, where illegal hunting and trading
has caused serious threat to the owl species. We create a fun festive atmosphere where people
could access a variety of information aboutt he species and interact with conservationist and vice -

versa to raise awareness of the need to protect owls found in Nepal.

Although the main festival is a two -day event, our team members meticulously plan months in
advance to find the ideal location and w ork in coordination with local agencies. A month before
the event, our team in Kathmandu office simultaneously plans the festival site and makes all the
essential festival preparations. The initial planning step includes making logistic plans and gathering
festival display elements. Our staff and volunteers, who come from a variety of professional

backgrounds, work tirelessly as a dedicated team to support and advance our work.

Local community members and representatives play a significant role in construc  ting and promoting
the event, they work together with us to make the festival enjoyable and knowledgeable and so it
is very crucial to establish good relationship with local community. A festival management
committee (one) and sub-committees (seven) are established after reaching an agreement with a
local organization/local community. This is followed by multiple meetings to apportion roles, to

plan and discuss event structure, venue, and other aspects of the events.

We begin our social media promotions a few weeks before the events so that more people from
all regions of Nepal wo uld learn about it and be able to plan a potential weekend vacation. The

event frequently attracts some curious foreign visitors, who visit us during the festival.

A few weeks be fore the festival, conservation awareness camps are held in schools around the
village of festival site. Through an engaging and interactive presentation by our professionals, the
young children are educated about owls and their significance. For owl -themed poems, story, and
essays, aninterschool competition was held. Winners of the competition are awarded during the

festival and their work is displayed in the owl museum.
The team travels to the event site a few days beforehand to set up the venue after m aking sure
everything is ready. We collaborate with local organizers at the venue, plan event components and

work on schedules.

Finally, on the day of the festival we celebrate together .




PROMOTION

The promotion for the festival began a month before the event through  sharing of promotional
videos and photos about the venue, program description and promotional material S on our
Facebook page. We also announced a call for the poster presentation on our official Facebook
page for national a nd international researchers to present their research and conservation activities
during the festival. A press conference was conducted on January 25 ™ in Kusma, district headquarter
of Parbat, with the goal of reaching a wider audience and providing event details. The conference
was attended by journalists (24) from different local and national media outlets. We also paid-
boosted our festival post for a week on Facebook to reach a larger audience digitally . Banners were
set up at the festival site after the press conference, and their photos were shared in Facebook
groups. Various renowned personnel across the country and abroad shared the event on their
personal social media profiles. We regularly share updates about preparati on, weather forecasts,

event details, logistics and transportation details on  social media.
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MARK YOUR CALENDAR...

NEPALOWL <t f  ° Nepal Oud Festival
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OVERVIEW

Nepal has 23 species of Owls, and we are trying to protect
and celebrate these magnificent creatures which serves a
great ecological value to the food chain, from any possible
threats like habitat destruction, illegal hunting through mass
gathering spreading awareness and sharing cultural

programs.

Every year FON Nepal has been organizing Nepal Owl
Festival in different parts of the country. The festival occurs
for two days long in collaboration with local parties, the
programs aim to spread awareness on owl conservation as
well as promote local tourism. This year, the 11 ™ Nepal Owl
Festival was held in Jaljala-5, Lekhphant, Lopre, Parbat on 2-
3 February, successfully gathered public raising awareness
about owl conservation by blending conservation, culture,
traditional games, and art. The festival took place at Malika
Basic School, attracting around 3000 numbers of people
including locals, students, researchers, and conservationists

across the country.

Before the festival, conservation
camps were organized in fourteen
schools to educate students about
the ecological importance of owls.
This initiative reached out to 800
numbers of students. The festival
featured an owl museum, cultural
programs, organizational stalls, local
traditions, cuisines, and games,
including face and nail painting,
which engaged visitors and effectively
communicated messages about
conservation and the ecological roles

of owls.
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FESTIVAL SITE

Nepal Owl Festival 2024 was held in Jaljala Rural Municipality-5, Lekhphant, Lopre, Gandaki Province,
Nepal. The location was 13 km uphill from the Beni Bazar , district headquarter of Myagdi at an
altitude of 2300m and about 291 km away from Kathmandu. The Dhaulagiri range, Annapurna
range and Mt Machhapuchre are the major scenic attraction of the place. The village has a large
area of barren land with small hillocks  with large patch of pine forest. Green-backed Tit, Long -tailed
Minivet, Nutcracker, and Streaked Laughing thrush were few of the observed avifauna around Lopre.
The main residency people were Pun in the uphill and  Chettri in downhill. Lopre village has one
homestay i.e. Lopre Falamedanda Community Homestay for domestic or foreign tourists. During
the festival period, we have managed temporary homestays with basic facilities to accommodate

large number of visitors.

The beauty of Parbat captivated everyone's hearts. Our team and guests were fortunate to

experience snowfall a day before the festival, adding to the welcoming atmosphere of the event.

Lopre Village with Mt Dhaulagiri at the background

How to reach Lopre?

Bus from Kathmandu to Beni.

From Beni, you have the option to hire a jeep or take a local jeep uphill to Lopre.

The journey from Pokhara to Beni takes approximate®hours, covering a road distance of 82 kilometers
From Beni, it takes about 2 hours to reach Lopre, which is approximately 13 kilometers uphill.

powbdpR
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Owl mascot display at festival site
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PREPARATION OF THE FESTIVAL

The local partnership has always been crucial for the Nepal Owl Festival. Our team members visited the
place numerous times before finalizing the venue. A series of meetings and coordination with the local
community was conducted to discuss the components of festival. Natural Resource Conservation
Organization, Lopre came forwar d to partner with FON Nepal for organizing the festival and took all the
responsibilities of local arrangements . Following a positive interaction, discussions were held regarding the
festival schedule, work distribution, budget, venue, school competition, conservation camp and
accommodation. Subsequently, the Nepal Owl Festival 2024 Organizing Committee was formed in Lo pre,
Parbat, chaired by Yam Kumari Gurung which includes 17 committee members. Apart from this, 7 sub -
committees were formed to take responsibilities of security, cultural arrangements, games, sanitation, and

fund arrangements.

Responsibilities within the committee were assigned for organizing  the Nepal Owl Festival. Malika Basic
School was designated for museum venue, while the basketball ground was selected for setting up
organizational stalls. Additionally, the forefront ground near the school was identified as the ideal location

for setting up the stage and accommodating the crowd.

Two weeks after the initial meeting, a follow -up session was conducted to review progress on the festival
preparations, including stage setup, cultural program arrangements fa cilitated by local participants as stag e
setup and coordination with the school for organizing art, essay, and poem competitions. Later, one of
our team members Suman Hamal visited to Lopre to conduct conservation camp around the school of
festival sites. Also few days later, press conference w as also held with journalists from different local and

national media outlets .

Meanwhile, the remaining team members in Kathmandu were busy preparing for the festival. They
managed everything from packing necessary items like curio, information charts, drawings, paintings, owl
frames, and owl books , banners, posters, stationery, wires/bulbs, designed certificates, awards, museum
specimen and owl masks, to inviting guests and confirming organizational stalls and volunteer teams. As
the festival days appro ached, we gathered volunteers to pack all the items rapidly and getready  to travel

to the festival venue.

All our volunteers arrived at the festival site on 28 ™ January 2024 that is four days before the festival. From
the day after, all the volunteers wo rked diligently to unpack all the items and prepare the decoration for

setting up the owl museum.
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Arrival of truck at Lopre, Parbat with all packed items for Nepal Owl Festival

All volunteers eag erly await the arrival of truck and jeep  in Beni Bazar
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Volunteers setting up the owl museum in the school




Community mem bers busy setting up stages, food stalls and swing for the Nepal Owl Festival.




SCHOOL COMPETITION

School competitions in poetry, art, and essay writing were organized. The art competition was open

to students within grade of 5, while the poetry contest and essay competition was for students in

classes 9 and 10.

We received the shortlisted essays and p oems, which was evaluated by our team. Top 3 entries in

each category were selected as winners. Winners were announced and awarded during the festival

on stage.
Competition | Winner/ SchoolName First runner Second runner
Art Suraj Pariyar Karuna Armaja Ashwin Garbuja
ShreeJanakalyan Secondary Scho( Shree Malika Adarbhoot School Shree Malika Adarbhoot School
Essay Samikshya pariyar Samikshya Khatri Chhetri Bishal Acharya
Shree Janakalyan Secondary Schq Shree Janakalyan Secondary Schoq Shree Krishna Bhawan Dharma
Story Smriti Regmi Raksin Mahat Sony KC.

Shree Janakalyan Secondary Schc

Shree Janakalyan Secondary Schoq

Shree Janakalyan Secondary Schd
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WINNER OF THE STORY COMPETITION
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